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ProSTEP iViP Recommendation ABSTRACT - INITIAL SITUATION - OBJECTIVES

Abstract

Collaborative project management helps implement project management that extends across the borders of individual corpo-
rate enterprises. The tools and processes that can be used to achieve this objective, the reason why collaborative project
management is necessary, and the benefits to be gained from the CPM Recommendation are described in detail in Part 1 of
this Recommendation (Reference Model: PSI 1-1).

The CPM Usage Guide provides information on using the tools presented in Part 1.

Part 2 of the CPM Recommendation (Data Exchange Model; PSI 1-2) defines the data objects that can be used fo exchange
project management information relating to CPM between different PM systems. This includes the tools defined in PSI 1-1 in par
ficular. The associated fransmission mechanisms are also described.

In addition to this second part of the Recommendation, nofe should also be made of the Implementation Guide, which contains
recommendations and explanations regarding implementation of the described data model within the context of CPM.
All documents are availoble af www.prostep.org.

Initial Situation

Project management within companies has already been described in other standards. These standards were drawn on when
creating the CPM data model. The following standards had particular influence on the CPM data model:

e Proposal by the GPM regarding DIN 69901
° VDA QDX V1.1
® OMG PLM Services V2.0

References to data classes and attributes from the above-mentioned standards are indicated in the following documentation of
the data model. Attributes/classes with the same/similar contents are also indicated. This is, in partficular, the case if identical
data objects have been given different names in the various standards or are referred to out of context.

The use of parts of data models from other standards is infended to facilitate the implementation of CPM in existing project
management environments since it allows data in infernal company project management systems that is relevant to CPM o be
reused. This reduces the amount of time and effort involved and also reduces the level of data redundancy. Thus, for example,
person-specific data could be transferred auto-matically from an existing PM system.

Obijectives

e Reliable database for all project partners

® Reuse of established data objects from the PM systems

o System-based implementation of the CPM processes

e Fasy extension of existing PM systems

e Reliable interface for system vendors

e Definifion of subsets of CPM which can be implemented independently
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DISCLAIMER - COPYRIGHT ProSTEP iViP Recommendation

Disclaimer

ProSTEP iViP Recommendations [PS| Recommendations) are recommendations that are available for anyone fo use. Anyone
using these recommendations is responsible for ensuring that they are used correctly.

This PSI Recommendation gives due consideration to the prevailing state-of-the-art at the time of publication. Anyone using
PSI Recommendations must assume responsibility for his or her actions and acts at their own risk. The ProSTEP iViP Association
and the parties involved in drawing up the PSI Recommendation assume no liability whatsoever.

We request that anyone encountering an error or the possibility of an incorrect interpretation when using the PSI Recommendation
contact the ProSTEP iViP Association (psi-issues@prostep.com) immediately so that any errors can be rectified.

Copyright

. All rights on this PSI Recommendation, in particular the copyright rights of use and sale such as the right to duplicate,
distribute or publish this PSI Recommendation remain exclusively with the ProSTEP iViP Association and its members.

IIl. This PSI Recommendation may be duplicated and distributed unchanged, for instance for use in the confext of creating
software or services.

.

IV. A suitable nofice indicating the copyright owner and the restrictions on use must always appear.
This Recommendation has been drawn up and is supported by the VDA and the ProSTEP iViP Association.

It is not permitted o change or edit this PSI Recommendation.
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